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Practices in Alternative Film Distribution
: Based on Interviews with “Solo Film Distributors”

Utako Morishita*

This study focuses on film distribution, a sector of the film industry that has long been regarded as
“invisible” and has therefore received little scholarly attention. In particular, it examines alternative
distribution practices unique to Japan that have emerged in the digital era.

Historically, the distribution of foreign films in Japan flourished under the dominance of major U.S.
studios and independent distributors. However, with the advancement of digitalization and the impact
of the COVID-19 pandemic, the market has shifted toward domestically produced films, leaving conven-
tional foreign film distribution in decline.

Amid these changes, a new minimal form of distribution has become visible since the 2010s: the so-
called “solo film distributor,” in which an individual independently manages all aspects of the distribu-
tion process. Unlike a simple reduction in scale, this practice embodies a distinctive mode of operation
that reflects personal values and methods.

Drawing on the framework of Critical Media Industry Studies, this research analyzes the practices
of solo film distributors through interview-based survey. The findings demonstrate that alternative
distribution not only challenges established theories of distribution but also expands the value of critical
content while fostering the creative emergence of communication. Ultimately, this study shows that the

axis of distribution is shifting from a focus on “content” toward a focus on “communication.”

* Graduate School of Interdisciplinary Information Studies, the University of Tokyo

Key Words : alternative film distribution, Critical Media Industry Studies, solo film distributor, critical content,
the creative emergence of communication
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