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Senpuku and Kakure Kirishitan' s Book of Faith;
Manuscript Investigation and Reexamination of
Tenchi Hajimari no Koto

Yaqiong Lyu*

This paper focuses on the sacred book of faith held by Senpuku Kirishitan (Japanese people who
converted to Christianity as a result of the Catholic mission in the premodern Japan and persisted in
this belief during 1644-1865) and later on Kakure Kirishitan (Japanese people who continued the Sen-
puku Kirishitan belief after 1865), “Tenchi hajimari no koto™ .

Interweaving biblical stories with Japanese folklore, this marvelous text has already inspired over
40 studies and translations in multiple languages ever since it was introduced in the 1930s. Howev-
er, fundamental study on the manuscripts has been lacking since the 1970s, and questions about the
formation and circulation of this book are still awaiting to be answered. This gap in research could
potentially lead to the dangerous oversimplification of complex Christian beliefs in Japan.

This paper addresses the aforementioned issues by conducting investigations at Tenri Central Li-
brary and Kirishitan Bunko of Sophia University, building upon the findings of previous research. As
a result of the investigations, there are at least fifteen manuscripts in existence at this point. After a
scrutinization of the eight accessible manuscripts, the author divided the manuscripts into two groups
according to the content and narratives. Based on the classification, this paper traces how Tenchi
hajimart no koto was passed on and used in Senpuku Kirishitan and Kakure Kirishitan communities,
although the question about the composition of this book remains unsolved.

Though most of this book's manuscripts were kept by leaders of the faith, the legends inside this
book reached the majority of followers through the storytelling at religious gatherings. However,
when it comes to the era of Kakure Kirishitan, although the prayers derived from this sacred book
are still cited by the believers, it seems the book itself was detached from the believers. This book
ceased to function as the sacred book of faith and transformed into a time capsule that preserves the

Christian belief in pre-modern Japan.

* Graduate School of Interdisciplinary Information Studies, the University of Tokyo

Key Words : Senpuku Kirishitan, Kakure Kirishitan, Christianity, Tenchi hajimari no koto, Nagasaki, Bible.
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A New Approach by the TV-production Company Temijin to
the Production of Documentaries on China
: Focusing on Shanghai Re-Education Through Labor Camp

Zigl Zhu*

From the 1980s to the mid-1990s, NHK's documentaries on China reached a turning point. In the
1980s, NHK's documentary programs on China covered a great deal of history, culture, and nature,
with The Silk Road as a representative program. In the mid-1990s, however, programs on China,
such as China: Reform and Opening-Up of 1.2 Billion People, began to focus on the reality of modern
Chinese society and the daily lives of ordinary people. Political and economic factors in the late 1980s
and early 1990s have been discussed as the reasons for this turning point.

However, these changes had already been anticipated in 1990 by a program called Shangha: Re-Ed-
ucation Through Labor Camp which was produced by the independent TV program production com-
pany Temjin. This program was able to address contemporary society and convey the real voices
of the people in a way that had not been possible before, but the reasons for the changes cannot be
explained by macro factors.

What are the reasons for these changes? To seek the answer, this study will introduce a more mi-
cro perspective and focus on the program production scene. Specifically it will focus on the activities
of Temjin, the interaction between Temjin and NHK, and the changes of media industry in Japan in
the early 1990s.

This study will discuss how Temjin was able to cover the ordinary people in China in the early
1990s and why Shanghai Re-Education Through Labor Camp was different in its content and meth-
odology compared to precious documentaries on China, From the micro perspective of the production

site, through interviews with the program's creators and related staff.

* Graduate School of Interdisciplinary Information Studies, the University of Tokyo

Key Words : Television Documentaries, Media Production, Chinese Society, Representation of the Masses.
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to a Japanese Context

Tomas Dexters *

Rebuilding Broken Japanese Consumer Trust
- Applying the EU’ s Privacy Impact Assessment

Introduction

While for the average consumer data and es-
pecially personal data is little more than a by-
product of their everyday lives, it is hard to un-
derstate its importance for some actors. Many
of the larger tech companies rely heavily on
advertisement as a source of revenue, the per-
sonalization of which relies on personal data.
Companies thus have a motivation to gather as
much personal data as possible to enhance ac-
curacy in targeted advertising. This runs count-
er to the interests of many consumers, who are
usually forced to put up with personal data
processing to make use of various services. Le-
gal frameworks are the main means of protect-
ing consumers. But that is not to say that con-
sumers themselves have no means to alter the
equation to their advantage. Voting with your
wallet, as well as limiting participation are pro-
active means of consumer protection. For larg-
er tech companies like Google or Apple, con-

sumers are left with little choice but to sacrifice

their personal data for using various services
they cannot receive elsewhere. Companies that
do not dominate a market, however, are likely
to be more wary of consumers not wanting to
give up their personal information.

If consumers don't trust a service provider
and the service offered is not seen as critical,
consumer trust suddenly becomes important.
Simply not infringing on data protection laws
may not be enough to win consumer trust.
Companies involved in personal information
processing in Japan face such a problem of low
degrees of consumer trust regarding data pro-
tection. This applies not only to the legal pro-
tection, but also the processing. This paper ex-
plores what the dangers of low consumer trust
could mean for a company in its first part. The
second part looks at the legal backgrounds of
both regions and how they relate. The third
part explores various Data Privacy Impact As-

sessments (DPIA frameworks) from both the

* University of Tokyo, Graduate School of Interdisciplinary Information Studies, ITASIA D3.

Key Words : Personal Data Protection, Privacy Impact Assessment, GDPR, Act on the Protection of Personal Information.
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EU and Japan, In particular the DPIA method-
ology by Constantina Vemou and Maria Kary-
da. The fourth part applies the DPIA to the
Japanese context. The fifth and final chapter
gauges how a DPIA solves the relevant issues.

Overall, this research will gauge what the dan-

1 Consumer Trust and Why it Matters

A cursory search on Google for “consumer
trust” will lead to several articles on how it is
important to cultivate for brand loyalty for
companies. For academic research, such arti-
cles won't adequately define what consumer

trust is. Rousseau et al. define trust as willing-

1.1 The Issue

However, Japan has an issue regarding pub-
lic trust in data protection: 53% of poll respon-
dents do not trust public entities handling of
personal data, and 55% feel the same about pri-
vate entities. 73% of respondents even consid-
ered existing data protection regulations insuffi-
cient (Muneo 2022, 12-13). Legally, a business
handling personal information in Japan does not
require the consent of an identifiable person for
the processing of their personal data. This is
outlined in Japan's Act on the Protection of
Personal Information article 18. There, personal
information not handled beyond the scope nec-
essary for achieving a clearly outlined purpose
of use does not require consent. Handling per-

sonal data beyond this purpose of use would re-

34

gers of low consumer trust mean for an entity
processing personal information, and whether
the proposed methodology can tackle the vari-
ous challenges from both a consumer and a

producer perspective.

ness to take on risk based on their expectations
or the behavior of another (Rousseau 1998, 395).
In the context of digital privacy, this translates
to trusting someone with your personal infor-

mation.

quire consent. This contrasts with the EU,
where consent or a limited range of require-
ments must be fulfilled to legally process per-
sonal data.

Data on similar concerns in a region such as
the EU are inconclusive (Bauer 2022, 2113). A
polled 65% of respondents to a special Euroba-
rometer poll felt that they had at least some
degree of control over their personal data (EC
2019). This indicates that the various rights
such as data retention and data portability are
at least satisfactorily implemented. Further-
more, the legal culture surrounding personal
data protection in both regions is different (Ori-
to 2005, 1). For instance, Japanese citizens tend

to accept access by the government to their
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personal data, provided said information is
managed properly (Luther 2012, 263).

Keeping this in mind, 233 verified cases in-
volving the leakage of personal data of 46 mil-
lion identifiable persons in Japan from entities
including public bodies were catalogued on the
portal site CyberSecurity-jp.com would do little
to bolster trust (Cyber 2024). One similar statis-
tic across both regions is made apparent in a
study by Verizon; consumers across both Japan
and various EU countries consider past cyber-

security breaches and data mismanagement a

1.2 Why it Matters

But to what degree is trust a factor of impor-
tance to begin with? In the case of public enti-
ties, identifiable persons have no alternatives if
they disagree with the entities’ data protection
policy. In the case of private entities, this lack
of competition occurs as well. Social media plat-
forms, search engines and operating services
for hardware usually have competitors. If con-
sumers want user friendly and ethical terms
and conditions with regards to data processing,
however, not much choice remains. When via-
ble competitors are added to the equation, the
situation changes.

This occurred in Toronto, for example, where
the Sidewalk Labs smart city project was ulti-
mately canceled. The reason for this was oppo-
sition from its citizens over a personal data
processing proposition. Sensors and surveillance

data from inside and outside residences would

Rebuilding Broken Japanese Consumer Trust

good reason to suspend further utilization of
services (Verizon 2019a). In Japan, only 5% of
users would overlook such issues (Verizon
2019b, 3), with about an average of 11% across
the countries of the UK, France, Germany, Ita-
ly, The Netherlands and Sweden (Verizon
2019c¢, 4). This underlines the statement from
several of the largest consulting companies
such as Deloitte (Deloitte 2024), McKinsey
(McKinsey 2020) and PwC (PwC 2014) that re-
fer to robust data privacy practices to achieve

a competitive advantage.

be collected and transferred to third parties in-
cluding Google. A lack of trust cancelled the
project (Bennat 2020). After all, when personal
data gathering turns into a fear of surveillance,
it can quickly become a cause of worry (Zoonen
2016, 475). Without trust, it is hard to acquire
acceptance or cooperation from citizens and ul-
timately leads to opposition (Shimizu 2021, 1).
While Sidewalk Labs ultimately failed at the
start of the Covid pandemic, a lack of trust or
social acceptance is attributed as one of the
fundamental reasons for its failure. Writing for
the MIT Technology Review, Karrie Jacobs
stated that the “lack of seriousness about the
privacy concerns of Torontonians was likely
the main cause of its demise” (Jacobs 2020).
When asked for one lesson to learn from the
failure of Sidewalk Labs, Josh O'Kane who

wrote a book on the project mentioned respect
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for data privacy as a fundamental example (Mc-
Donald 2022). This pitfall is identified in case

studies for Toyota's Woven City project; data

1.3 Does it Matter in Japan?

Looking at industry actors, the idea of trust
with regard to data privacy is common. Con-
sulting companies such as Deloitte (Deloitte
2023), PwC (PwC 2014), and McKinsey (McK-
insey 2020) regard data privacy as the key to
building consumer trust. At the same time,
these actors emphasize several methods to
build trust, such as education (Deloitte 2023)
and cooperation (Morey 2015) with consumers.
Then there is the Japan Institute for Promotion
of Digital Economy and Community (JIPDEC).
This non-profit organization provides accredita-
tion services for various IT and management
processes, including but not limited to APPI
compliance. A JIPDEC DPIA methodology
mentions losing stakeholder trust as one of the
basic criteria for defining risk factors (JIPDEC
2020).

One major academic issue when it comes to
trust or social acceptance is that it is a nebu-

lous concept. When it comes to smart cities ac-

2 The Legal Background

One of the main reasons why the General
Data Protection Regulation (GDPR) is relevant,
is due to the influence EU data protection laws

have on the corresponding Japanese legal

36

is clearly noted to belong to users and society,
rather than a transferrable commodity (Sakuma

2020, 37).

ademia, citizen participation and social accep-
tance are very common and emphasized
concepts. This field of research however lacks
studies to flesh out these theoretical concepts
(Meijer 2016, 404). Furthermore, research by
Granier and Kudo points out that participation
and trust concepts function differently in the
Japanese context. They point out that Japanese
smart city initiatives such as the Kitakyusha
Smart Community project simply expected citi-
zens to “cooperate” and not much more (Grani-
er 2016, 70). This same research however ac-
centuates the merits of citizen cooperation and
active participation in a co-production scheme
(Granier 2016, 61). This indicates that Japan is
not immune to the dangers of low consumer
trust. And by extension the lessons to be
learned from cases such as the Toronto Side-
walk Labs incident are an ever-present warn-

ing.

framework. A first legal influence on Japan's
Act on the Protection of Personal Information
(APPI) was the EU’s GDPR predecessor, Direc-

tive 95. This directive featured an adequacy
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clause, which had an influence on what would
become the APPI (Terada 2020, 174-178). Fol-
lowing this directive, the EU's GDPR would
have a significant influence on further develop-
ments of the APPI, notably on the APPI's 2015
amendment (Katsuya 2021, 118-122). Especially
the establishment of the Private Information
Protection Commission (PPC) in 2016 was cru-
cial. This agency was created as a third party,
as opposed to the centralized cabinet structure
commonly seen in Japan. The PPC would not
only receive the mandate for overseeing per-
sonal data protection in 2016 (PPC 2024), but
even receive the authority to provide guidance
and conduct on-site inspections where neces-
sary.

Further amendments included: rules for

2.1 Legal Convergence

The establishment and amendments of the
APPI brought it closer to the GDPR. Observing
the timeline of negotiations between Japan and
the EU for the Economic Partnership Agree-
ment provides an explanation for this conver-
gence. When negotiations were completed in
December 2017, Japan was not on the EU’s
whitelist for possessing an adequate level of
protection. In July 2018, this had changed and
Japan's APPI was considered adequate by the
EU (EC 2019b). The APPI amendments that in-

troduced the concepts of sensitive personal in-
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cross-border data transfer were established, the
introduction of the concept of anonymously pro-
cessed personal data, and establishing rules for
sensitive types of personal data (EC 2019a). A
final amendment concerns various fines and
punishments under the APPI. Companies could
see fines from ¥300,000 to ¥100,000,000 if de-
cided on by the PPC, with a possible increase
from ¥500,000 to ¥100,000,000 for illegal provi-
sions of personal data to third parties, or fraud.
This brought the severity of personal informa-
tion processing fines closer to the GDPR. Under
the latter, fines can be either a maximum of €
10,000,000 or two percent of the companies en-
tire global annual turnover, whichever is high-
est. In the case of severe violations, these

amounts can be doubled.

formation and the PPC are to be seen as
amendments in line with the negotiations with
the EU (Itakura 2018, 159). But besides this, the
concept of legal diffusion provides additional ex-
planation. Japan being a trade partner of the
EU which possesses a robust data protection
framework and can be regarded as the leading
regulator’ (Bradford 2019, 176). This phenome-
non results in the legal convergence discussed
above (Bradford 2023, 56), though this can also
be seen as the EU partaking in “regulatory im-

perialism” (Bradford 2023b,17).
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3 The Legal Tools: Privacy Impact Assessments

This convergence presents opportunities for
GDPR-related concepts to be applied to the Jap-

anese context. In the GDPR, Data Protection

3.1 Tools of the EU

DPIA focuses on risk management, with pri-
vacy by design being a major objective (Oetzel
2014); hoping to achieve the trust of consumers
and citizens (Wright 2012). A DPIA becomes
necessary based on one important condition:
there must be a high risk involved in a particu-
lar project involving the processing of personal
information (DPC 2023, 11). This risk can be in-
terpreted either as a potential risk of scale or
of types of personal data. On one hand, a doctor
managing their own private business does not
need to create a DPIA for the processing of cli-
ents personal information. On the other hand,
a smart city featuring several sensors can easi-
ly lead to the involvement of numerous individ-
uals. The EU’s guidelines on DPIA mention:
“For example, certain “Internet of Things™ ap-
plications could have a significant impact on in-
dividuals' daily lives and privacy; and therefore,
require a DPIA" (WP 2023, 10).

However, guidelines published by Data Pro-
tection Authorities (DPA) often lack practical
guidelines (Meis 2016), not featuring templates
for a DPIA. Only objectives are mentioned in
section 7 of article 35 of the GDPR:

1. A systematic description of the envis-
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Impact Assessments (DPIA) are the main fea-

tures of article 35.

aged processing operations and the
purposes of the processing, including,
where applicable, the legitimate inter-
est pursued by the controller;

2. An assessment of the necessity and
proportionality of the processing oper-
ations in relation to the purposes;

3. An assessment of the risks to the
rights and freedoms of data subjects
referred to in paragraph 1;

4. And the measures envisaged to ad-
dress the risks, including safeguards,
security measures and mechanisms to
ensure the protection of personal data
and to demonstrate compliance with
this Regulation taking into account the
rights and legitimate interests of data
subjects and other persons concerned;

This led to the development of DPIA models
by various actors, such as Roger Clarke (Clarke
2009) and organizations such as ISO's 29134
model (ISO 2017). Further models of DPIA fo-
cused on integrating with the existing EU
framework. Wright et al, argue for an EU
DPIA framework, comparing guidelines origi-

nating from several EU countries (Wright
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2013a). Notario et al. analyze DPIA methodolo-
gies (Notario 2015) in the EU, based in the con-
text of an existing specific EU DPIA template
(EC 2014). Van Puijenbroek and Hoepman

3.2 Tools of Japan

Various frameworks have also been proposed
by Japanese actors, such as PwC (PwC 2024)
and JIPDEC. JIPDEC's recommendations align
with Toyota's Woven City guidelines for per-
sonal data protection as protecting individuals
rather than processing data properly. Theirs is
a system which closely follows the methodolo-

gy which this paper suggests and gives a solid

3.3 The Tool of this Research
A more in-depth DPIA methodology was
proposed by academics Vemou and Karyda
(Vemou 2019). Their model builds on a library
of existing DPIA methodologies from a variety
of sources. Academic sources feature Wright
(Wright 2013b), Oetzel and Spiekermann (Oetzel
2014), and Bieker et al. (Bieker 2016) Industry
standards include ISO 29134, and finally legal
standards derive from Canada's legal frame-
work (TBCS 2010) and several policies, includ-
ing two (CNIL 2019) of which based in the Eu-
ropean framework (UK ICO 2014). Vemou and
Karyda's Comprehensive Privacy Impact As-
sessment (CPIA) is made up of 6 steps, follow-
Ing most other existing models.
Step 1: The CPIA starts with a prelimi-

nary threshold analysis. This step con-
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would in turn focus on practical examples of
DPIA which are in use in businesses in The

Netherlands.

starting point for any businesses handling per-
sonal information wanting to perform a DPIA
(JIPDEC 2020). Under the influence of various
industry and academic actors, many DPIA
methodologies go beyond compliance, with JIP-
DEC regarding it as a helpful tool for achieving
privacy by design and due diligence (JIPDEC
2020).

firms the requirements for a DPIA and
the necessary resources for its relevant
project. Essentially, whether article 35 of
the GDPR applies to this project is ana-
lyzed. This analysis should ideally take
place after senior management green-
lights the project but preceding the bud-
get and timetable finalization by the
companies Data Protection Officer. This
step ends in a short report featuring the
motivation behind the creation of the
DPIA. This entire step should ideally be
taken in parallel with the relevant proj-
ect.

Step 2: This step features the planning
and organization of the PIA project at

the same time as the system implemen-
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tation project. The output of this step in-
cludes a scope, roles for PIA implemen-
tation and PIA team, an overview of
internal and external stakeholders in-
cluding method of consultation, and the
PIA plan implementation. The stakehold-
ers -internal and external- are either in-
volved actors, or actors that would be
impacted by the project. External stake-
holders can include industry experts and
consumer groups (Wright 2013; Bieker
2016). The methods of involvement of
these stakeholders can include but are
not limited to surveys, interviews, and
focus groups (Bieker 2016; ISO 2017). Ve-
mou and Karyda place emphasis on the
selection and inclusion of DPIA team
members which are representatives of
relevant business units (Oetzel 2014),
business analysts, risk assurance and in-
ternal audit staff, communications advis-
ers, and specialists of technology (Vemou
2019, 45). This step finally features set-
ting milestones parallel to implementa-
tion phases of the new project. The final
DPIA outcomes can be analyzed to miti-
gate and cover possible newly discov-
ered risks (Oetzel 2014; Vemou 2019, 45).
Step 3: Here, models of personal data
flows of the intended project are created.
This includes details such as: the types,
sensitivity, sources, method of collection

and processing, purpose, main actors in-

volved, data retention periods and trans-
fers to third parties of personal data.
Furthermore, the existing security and
privacy controls of the company are also
analyzed. Finally, the expected behavior
of identifiable persons should be incorpo-
rated in the model. Following this, data
protection targets require defining.
These privacy requirements become the
basis of risk analysis and should be
sourced from a variety of sources such
as legal frameworks, user expectations
and general literature (Vemou 2019, 46).
Step 4: Next up is the identification of
possible risks. This is defined as “a hypo-
thetical scenario of describing how risk
sources could exploit vulnerabilities of
supporting assets, in a context of threats
and allow feared events to occur on per-
sonal data, thus generating impacts on
the privacy of data subjects (CNIL
2019).”

This process consists of 3 parts: the
identification of risk sources, the defini-
tion of threats as possible events that
would lead to the harm of one’s data pri-
vacy, and the identification of threat sce-
narios through linking risk sources with
outcomes. These scenarios are mainly to
be performed from the point of view of
the identifiable persons. From this, the
scope of personal data breaches and an

overview of the possible consequences
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become visible. Finally, the risk is de-
fined as the likelihood of a threat scenar-
io taking place, multiplied by the impact
of said threat scenario. As a result, the
organization has an overview of possible
threats and their relative scope and
whether the possible results of incidents
can be avoided, or its impacts lessened
(Vemou 2019, 47).

Step 5: From step 4's risk evaluation,
risk mitigation can be performed
through organizational and technical con-
trols. This would ideally reduce the like-
lihood of risks by adjusting the project
or redesigning the method of personal
information processing. For this method
redesign, the risk evaluation provides
numerical data on potential risks of per-

sonal data processing, aiding reevalua-

4 DPIA in the Japanese Context

While being a legal requirement strictly un-
der the GDPR, a DPIA performed in a Japanese
context would be completely optional. The
GDPR condition where a possible high risk of
personal data processing requires a DPIA simi-
larly does not apply to Japan. As a methodolo-
gy however, a DPIA offers several potential
benefits, along the lines of best practices. An
inherent benefit of a DPIA is being part of a
privacy by design philosophy. Previously men-
tioned section 7 of article 35 of the GDPR lists
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tion (Vemou 2019, 49).
Step 6: The previous steps outputs are
tallied for the privacy impact assessment
process. This report should report the
following information: “the project own-
er, project description, information flows
and processing purposes, privacy risks,
privacy controls to mitigate risks, action
plan for recommendations implementa-
tion (along with responsible/accountable
for implementation), residual risks and
sign-off information.” Compounded with
risk mitigation decisions turns a CPIA
into a valid compliance report for GDPR
article 24 (Vemou 2019, 49).
These 6 steps form the body of Vemou and
Karyda's CPIA methodology, though some ad-
justments are possible when applying it to a

Japanese context.

the objectives to be met with a DPIA. The first
of these objectives is the purpose of the data
processing, which is the same as the APPI's ar-
ticle 17's definition of the “purpose of use” .
This definition is critical, as a clearly outlined
purpose of use is important under Japanese
law. Article 18 of the APPI adds the require-
ment of consent from identifiable persons in
cases of personal data processing beyond the
scope of this purpose of use from the preceding

article. Subsequent objectives include the ne-
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cessity and proportionality of the processing,

assessment of the risks and rights and free-

4.1 Link with Trust

These objectives in a Japanese context are
appealing in the context of risk management
and avoiding the gathering of superfluous per-
sonal data. One important question that rises
from these best practices and risk management
is the influence it would have on trust. Consum-
er trust or acceptance with regards to new
technology are often measured through Tech-
nology Acceptance Models (TAM). A TAM de-
veloped by Al Abdali et al found that “the pri-

vacy lifecycle protection, privacy controls,

4.2 Building Data Privacy

The introduction and methodology to DPIA's
from JIPDEC affirms many of these benefits.
Privacy by design through DPIA implementa-
tion, engagement of the stakeholders and due
diligence are the three core ideas brought up
by this organization. Their method follows the
basic outline of the CPTA method: implementa-
tion decision, stakeholder involvement, imple-
mentation flow planning, risk analysis and miti-
gation (JIPDEC 2020).

Vemou and Karyda's CPIA method goes fur-
ther, especially in the context of further risk
management and identifiable person trust man-
agement. Particularly, all steps of the CPIA be-
sides the first step play an important role in

providing a solid methodology to waterproof
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doms of identifiable persons, and the measures

to address these risks and safeguard rights.

impact assessment, and personal information
monitors significantly influence the service
trust.” (Al Abdali 2021, 129-130). The various
benefits of a DPIA can therefore have a direct
impact on consumer trust. Though a study that
gauges the impact of implanting a DPIA in a
method consistent with its objectives would
provide a clearer link. Regrettably, such a
study has not yet been done to this research-

er's knowledge.

personal data processing by businesses han-
dling personal information. The second step is
interesting for building up consumer trust,
since various methods of consumer integration
are introduced to fit various situations (Vemou
2019, 45). Besides integrating external stake-
holders such as customers or consumer groups,
the method of involvement is also varied. Build-
ing on other models, the CPIA suggests sur-
veys, focus groups, interviews, or workshops as
implemented in other models (Bieker 2016; ISO
2017). Going even further, Delphi Consensus as
a consultation method was tested in the Euro-
pean BIRO project (Di Iorio 2019).

This last specific example illustrates the ma-

jor difference to JIPDEC methodology, where
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the same objectives are proposed, but differ in
level of detail and methodology. JIPDEC only
underlines the need of stakeholder involvement
and consultation on feedback (JIPDEC 2021).
While such consultations of stakeholders -espe-
cially consumers- is optional, it is recommended
by both the CPIA and JIPDEC. The question of
how far a business handling personal informa-
tion involves consumers depends on how far a
company is willing to go to perfect their data
privacy practices. But considering the earlier
mentions by consulting groups that see data
privacy as a potential for competitive advantag-
es, there are advantages for consumer consulta-
tion.

Companies such as Japan's JCB already car-

ry out DPIA’s for customers from the EU.

5 Rebuilding Consumer Trust

5.1 A Solution to the Problem?

When looking at solving the issue of low con-
sumer trust, a study by McKinsey presents a
few usable data for comparison. For proactive
steps businesses handling personal information
could take, data mapping, operations, infrastruc-
ture, and customer-facing best practices are
listed (McKinsey 2020). Data mapping envisions
the data maps of collected personal information,
with special care taken to not gather unneces-
sary data. This is featured in the CPIA’s third
step for data flows, with additional parameters

on top (Vemou 2019, 47). Operations and infra-
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They also apply risk analysis methods for tack-
ling risks in personal data protection or even
broader information security matters (JIPDEC
2022, 8:32). Having a more robust and detailed
methodology in place for Japanese markets is
beneficial in terms of best practices and can be
used for compliance should data processing in-
clude or begin to include EU citizens. Various
good practices for data privacy collected by a
JIPDEC survey point out DPIA related efforts
from notable Japanese companies. Having the
various details and methodologies present in
CPIA would improve these good practices or
make it easier for other businesses handling
personal information to perform their own

DPIA (JIPDEC 2022, 32-33).

structure are similarly featured in steps 3, 4
and 5 of the CPIA, seeking to properly plan the
internal management of personal data process-
ing. Looking at the data from Japan's Network
Security Agency, only 20.3% of personal infor-
mation processing incidents involve outside at-
tacks. Insider human errors such as misplaced
data and mismanagement together account for
50.6% of logged incidents (JNSA 2019, 7). Data
from the portal site Cybersecurity Japan for
the years 2023 and 2024 saw a similar trend to-

wards insiders rather than outsiders as the ori-
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gin for verified incidents (Cyber 2024).

This is further mirrored in a comparative
study where the biggest worries regarding
data protection for Japanese citizens were the
mismanagement of personal data by internal
actors (Cullen 2010, 112). Steps 3, 4 and 5 seek
to streamline internal management and correct
mistakes during the implementation phase of a
project. This further synergizes with reaction
speed during incidents when roles and respon-
sibilities are clearly defined. Finally, custom-
er-facing best practices can otherwise be

summed up with privacy by design which is a

5.2 Further Building Blocks

Finally, the McKinsey study also interviewed
consumers for various business practices and
how these practices correspond to their trust.
Topping this list was limiting the usage of per-
sonal data to what is purely necessary, and a
quick response to hacks and breaches (McK-
insey 2020). These coincide with the attention
given to operations and infrastructure on the
business side in the previous paragraph and

steps 3, 4 and 5 by the CPIA. Note that this re-

Conclusion

Companies can have a variety of reasons for
managing consumer trust, which has been
shown to be low among Japanese consumers
concerning data privacy, according to polls.

Technology acceptance models identify a clear
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key focal point for DPIAs in general. Further
keywords include transparency and user expe-
rience, balanced with security and privacy
(McKinsey 2020). The CPIA's methodology's
third, fourth and fifth steps all include reviews
of the security and privacy controls. These can
be evaluated based on consumer input gained
from stakeholder consultation from the second
step (Vemou 2019, 45-47). Including consumers
in the process or publishing DPIA findings can
directly appeal to consumers, the latter mea-

sure promoted by JIPDEC (JIPDEC 2021).

port was based on the North American market
and may not translate precisely to the Japanese
context, though various points of concern for
the consumer coincide with the findings from
Cullen (Cullen 2010). Though any possible in-
consistencies on this front further underlines
the CPIA’s method of consumer involvement to
address the largest concerns of identifiable per-

sons as ideal.

link between respect for data privacy and risk
impact assessment, and consumer trust. From
a business perspective, most of the largest con-
sulting firms identify data protection as an im-

portant tool for gaining trust. Alternatively, de-
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pending on the product or service provided, a
lack of respect for the consumer’s need for
data privacy can have catastrophic consequenc-
es, as seen with the Sidewalk Labs smart city
project. Consumer trust can thus be said to
matter in the framework of data privacy. Pri-
vate and public entities in Japan are faced with
low levels of consumer trust for data privacy.
Borrowing from the EU’'s General Data Protec-
tion Regulation, the Comprehensive Privacy
Impact Assessment by Vemou and Karyda is a
fleshed-out methodology that can alleviate
many data privacy-related worries. Compatible
with Japan's legal framework, the appeal of this
methodology is that it borrows from the EU’s

stricter data protection law. This strictness has
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Rebuilding Broken Japanese Consumer Trust
- Applying the EU’'s Privacy Impact Assessment
to a Japanese Context

Tomas Dexters *

For personal data processing, there is a balance between how far a company can push what de-
gree of processing is possible through technology, and what consumers are willing to put up with to
access a product. In Japan, companies can gather and process personal information with no consumer
consent if said personal data is necessary for the utilization of a business purpose. Additionally, there
is a low degree of public trust among the Japanese public for data protection. The former fact means
that companies are relatively free to gather personal information if legally justifiable. The latter
means that consumer participation can be reluctant, or that consumers choose to opt out of a service
or product entirely. This incentivizes companies or public organizations to exceed the strict legal re-
quirements to prevent consumers deciding not to utilize their product or service.

Looking at the evolution of Japan's data protection law through the framework of Legal Diffusion,
the influence of the EU's GDPR is plain to see. This research takes this one step further and looks to
the GDPR for solving the issue of low consumer trust. One of these would be Data Privacy Impact
Assessments (DPIA), originating from GDPR article 35. Specifically, there are various academic tem-
plates for these DPIAs, since article 35 only provides a set of objectives rather than a methodology.
This paper will look at a DPIA method from Constantina Vemou and Maria Karyda, which includes
provisions for transparency and integrates consumers as a stakeholder.

While DPIAs are not required under the Japanese Act on the Protection of Personal Information,
this implementation has plenty of benefits in the vein of good business practices. The DPIA is a
method compatible with the Japanese legal framework and the specific methodology analyzed corre-

sponds to various consumer concerns and problems for personal data processing entities.

* University of Tokyo, Graduate School of Interdisciplinary Information Studies, ITASIA D3.

Key Words : Personal Data Protection, Privacy Impact Assessment, GDPR, Act on the Protection of Personal Information.
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Zihan Wu*

Why to Give “A Small Kindness” :
Exploring Motivations for Online Philanthropy
after the Noto Earthquake

1. Introduction

On the first day of January, a magnitude 7.6
earthquake struck the Noto Peninsula and took
away 245 lives (MLIT 2024). Local residents in
the area started their new year with worry,
anxiety, and sorrow. Japanese citizens across
the country spent their evening in front of
screens and paid close attention to the news
about the Noto Peninsula. Many of them won-
dered how they should provide support. Japan
and her citizens are no strangers to disasters,
especially earthquakes. Within the next few
days, companies and organizations would start
a wide range of charitable donation campaigns.
Yet, it is noteworthy that Yahoo Kikin started
its online donation campaign on Yahoo-dona-
tion.com as early as January 1* and quickly
collected 5 million yen as of 21:20 that day". In
the end, this campaign alone collected a total
amount of 1.72 billion Japanese yen. Of course,
this amount is just a drop in the bucket when
compared with the 28.9 billion yen collected by
the Japanese Red Cross Society (2024, 1, as of

April 8" for the Noto Earthquake. However,
for example, when compared with the amount
of money collected by all three convenience
store chains - 832 million yen in total?, the 1.72
billion yen collected by Yahoo Kikin is not
small. Obviously, Yahoo-donation.com, as one
of the largest online donation platforms in Ja-
pan, along with its Yahoo Kikin project, has
played an increasingly important role in disas-
ter relief efforts.

Though a fair number of donors still donate
by sending remittances, online philanthropy® is
growing more popular. It is necessary to focus
on this online philanthropy for three reasons.
First, online philanthropy has the potential to
become more popular. Second, many donors
give “small kindnesses.” The average amount of
individual donations to Yahoo Kikin's campaign
might be small®, but the total amount collected
from these individual donations is still import-
ant. Third, online platforms offer new data to

be analyzed, providing a chance to fill in previ-

* Graduate School of Interdisciplinary Information Studies, the University of Tokyo

Key Words : Charitable giving, Japan, Earthquake, Online philanthropy, Indirect reciprocity.
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ous research gaps. For these reasons, it is criti-
cal to understand how donors are driven to do-
nate online. To explore donors motivations, this
research focused on Yahoo Kikin's online dona-
tion campaign for the Noto Earthquake, collect-
ing and analyzing 3,150 comments taken from
the comment section of this campaign website.

Based on an inductive thematic analysis, my

2. Literature Review

Though Japan has long suffered from natural
disasters, it might be a surprise for many that
the history of philanthropy is not long. In Giv-
ing Japan 2021 (Kifu Hakusho 2021)°, Masata-
ka Uo, the CEO of the Japan Fundraising Asso-
ciation (JFRA 2021, 9) mentioned that the year
1995 (the Great Hanshin Earthquake) was
known as “the first year of the volunteerism”
(borantia-gannen) and the year 2011 (the Great
East Japan Earthquake) was known as “the
first year of donation” (kifu-gannen). Thus, in
the light of such a narrative, the history of
philanthropy is only around 30 years. Consider-
ing this short history, most scholars would
point to the lack of religious culture. For exam-
ple, Ouchi (2004, 39) explores why Japan has
only a weak culture of charitable giving when
compared with Western countries. One reason
is the lack of religious beliefs. Okuyama and
Yamauchi's (2015, 404) explanation of the histo-
ry of philanthropy in Japan is different. They

argue that history can be traced back to the 7
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research summarized four motivations that mo-
tivated people to donate to the Noto Earth-
quake: (1) the possible balance of costs and psy-
chological benefits; (2) the surrounding
environment; (3) the awareness of needs due to
social ties; (4) the prosocial value of indirect

reciprocity.

century and Buddhist monks played an active
role. Yet, they also admit that the year 1995
marked a boom in volunteerism. In any event,
clearly, major disasters, as important focusing
events, draw public attention to relevant social
issues (Birkland 1997, 3). Besides, these disas-
ters can possibly entail a shared identity based
on a sense of common fate (Drury 2012, 201).
The 1995 Great Hanshin Earthquake and the
2011 Great East Japan Earthquake are the
deadliest disasters for Japan since the end of
WWII. Thus, it is no surprise that Japanese
people showed a strong willingness to help and
give.

Here, focusing on the academic discussion on
“helping” and “giving,” one of the most signifi-
cant differences is the clear presence/absence
of a beneficiary (Bekkers & Wiepking 2011,
925). Though both “helping” and “giving’ might
be considered more or less altruistic, helping
usually has a target. Charitable giving often

lacks a clear beneficiary. In a few cases, donors
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might share social ties with their recipients.
Yet, normally, donors charitable giving is a
one-shot interaction. Based on such an under-
standing, Bekkers and Wiepking (2007, 2011,
2020) write a series of literature reviews on
charitable giving to make sense of underlying
mechanisms by gathering wisdom from diverse
disciplines. They point out that scholars from
many backgrounds, “including marketing, eco-
nomics, social psychology, biological psychology,
neurology and brain sciences, sociology, political
science, anthropology, biology, and evolutionary
psychology,” show interest in this topic (Bek-
kers & Wiepking 2011, 924). Indeed, though
there is an increasing number of papers that
adopt an interdisciplinary approach (Bekkers &
Wiepking 2020, 1), research focuses still vary.
For example, articles with a marketing back-
ground tend to provide recommendations on
the development of successful donation cam-
paigns for service providers (e.g., Chen et al.
2019; Wang et al. 2019; Hou et al. 2021); articles
with a communication background are interest-
ed in how humanitarian communication by
NGOs may effectively arouse empathy (e.g.,
Chouliaraki 2013); while articles with a psychol-
ogy background are likely to center around do-
nors identity, experience, and values (e.g., Otto-
ni-Wilhelm, Estell, & Perdue 2014; Zagefka &
James, 2015; Zagefka 2017).

Considering the interdisciplinary nature of
this research field, to ensure the comparability

of my research and extant literature, I rely on

Why to Give “A Small Kindness”

Bekkers and Wiepkings (2011) review. Based on
an examination of more than 500 papers from
diverse disciplines, the two authors summarize
eight mechanisms that might influence charita-
ble giving: “(a) awareness of need; (b) solicita-
tion; (c) costs and benefits; (d) altruism; (e) repu-
tation; (f) psychological benefits; (g) values; (h)
efficacy’ (Bekkers & Wiepking 2011, 924).
There might be other mechanisms. For in-
stance, recent articles focus on donors trust in
the Internet, online platforms, and donation
projects (Sura, Ahn, & Lee 2017; Chen et al.
2019; Hou et al. 2021). Trust might be under-
stood as a part of efficacy. Yet, these two con-
cepts are still different. Moreover, among the
eight mechanisms, one mechanism might influ-
ence another. For one donation behavior, multi-
ple mechanisms might run simultaneously; for
one donor, a mix of mechanisms might change
over time (Bekkers & Wiepking 2011, 944).
Returning to the context of Japan, as else-
where, older people tend to donate more often.
People with more wealth are more likely to do-
nate. Females donate more frequently than
males. However, on average, males donate more
money per donation (JFRA 2021). In addition,
university students with previous donation ex-
periences or with parents who have volunteer
experiences are more likely to donate (Cho
2018, 101). For my research, two previous stud-
ies are most relevant. One study by Sasaki
(2019) investigated whether donors mimic a

perceived majority contribution by examining
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actual donations on JapanGiving®. Sasaki’s re-
sults show a quasi-echo-chamber effect: donors
imitated the amount of money that they consid-
ered most others were donating (Sasaki 2019,
36). Yet, this research only focuses on the
amount of money instead of peoples rationales.
Another study comes from Daimon and Atsumi
(2018). Daimon and Atsumi (2018, 701) propose
a ‘pay-it-forward” network and identify a “sur-
vivors-turned-volunteers™ pattern to explain
Japanese individuals intention to provide volun-
teer support. Some survivors of previous disas-
ters decide to engage in volunteer activities
and support others due to the experience of be-
ing supported. This paper shows a potential to
understand indirect reciprocity in altruistic be-
havior (Daimon & Atsumi 2018, 702; see also
Nowak & Sigmund 2005, 1291). However,
Nowak and Sigmund (2005) have argued that
reputation building is one major motivation that
people have when engaging in indirect reciproc-
ity. Obviously, this is not the case for Japan.
Yet, Daimon and Atsumi pay most attention to
their “pay-it-forward” network instead of trying
to communicate with previous literature and
provide a further explanation.

In short, previous literature has provided
valuable insights into our understanding of
charitable giving. However, there remain at

least two questions unanswered. First, there is
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a lack of studies that attempt to link willing-
ness to give and actual giving. Most previous
studies have either adopted the method of ex-
periment or survey. Yet, in experiments and
surveys, respondents might tend to present
themselves in a positive light. Also, it is difficult
to confirm whether self-proclaimed willingness
can promise actual giving (Sun, Zagefka, &
Goodwin 2013, 153). Second, there is a hidden
hierarchy of donors and receivers. Only a few
previous studies on blood donation have
touched upon the discussion of reciprocal fair-
ness (Ferguson, Edwards, & Masser 2021, 89).
Of course, charitable giving usually is a one-
shot interaction. However, if there is “indirect
reciprocity  in volunteer activities in Japan
(Daimon & Atsumi, 2018), is it also a factor in
charitable giving? In this light, by examining
comments left immediately after online dona-
tions, my paper hopes to answer three research
questions in the Japanese context to figure out
how people were motivated to give for the Noto
Earthquake:

(1) What kind of rationales did donors men-
tion in their online comments?

(2) How did donors make sense of their on-
line donations?

(3) How did donors make sense of their rela-

tionship with donation recipients?
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3. Data and Method

This research collected comments taken
from the comment section of Yahoo Kikin's do-
nation campaign for the Noto Earthquake. Only
comments posted while the donation campaign
was active (2024/01/01-2024/03/31) have been
included. All data are publicly available”. Only
the content of these comments was examined.
It should be acknowledged that it was difficult
to confirm that all comments were made by
people who made donations. Everyone (even
without donating) could add a comment. No
data associated with commenters actual dona-
tion amounts or frequencies have been dis-
played on the website. Thus, it is impossible to
know their actual donation conditions. Yet, it
should be reasonable to presume that most peo-
ple who left a comment at least made some
charitable donations to the campaign. Also, it
should be acknowledged that there might be an
echo chamber effect among actual donors. Just
like donors imitating the behavior of others and
attempting to match a perceived reasonable
amount of money (Sasaki 2019, 36), it is likely
that donors might post comments that they
consider suitable. But even so, I would like to
argue that these online comments still provide
a precious chance for researchers to explore
donors immediate response after real-world
donations.

My paper conducted an inductive thematic

analysis of comments based on the six-phase

Why to Give “A Small Kindness”

guidance by Braun and Clarke (2006). The six
phases include: familiarizing with data, gener-
ating initial codes, searching for themes, re-
viewing themes, defining themes, and finishing
the report (Braun & Clarke 2006, 87). First, to
develop an initial impression, the author manu-
ally collected and downloaded all 3,160 com-
ments after reading each of them. Nine com-
ments were excluded because they were either
written in Chinese or English or included only
Emoji characters. One comment was excluded
because the content was completely irrelevant.
Thus, 3,150 comments were uploaded to NVivo
14 for further analysis. Second, the author con-
ducted a line-by-line coding and generated ini-
tial codes after re-reading the comments. Most
comments only included short condolence, en-
couragement, or invocation. However, some
comments included self-report rationales. In
this phase, 31 initial codes were generated®.
Third, the author searched for themes that
might explain motivations for online charitable
giving. The inductive thematic analysis in this
paper was largely data driven. Yet, as Braun
and Clarke put it, ‘researchers cannot free
themselves of their theoretical and epistemolog-
ical commitments, and data are not coded in an
epistemological vacuum” (Braun & Clarke 2006,
84). To ensure the comparability of this re-
search and extant literature, the author fre-

quently compared potential themes with the
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eight mechanisms summarized by Bekkers and
Wiepking (2011, 924). Finally, my research
found that three mechanisms were compara-
tively salient: awareness of need, costs/benefits,

and value. Besides, it was noticed that charita-

ble giving was not always based on conscious
reasoning. There might be random extrinsic
factors that exert an unconscious influence on
peoples ideas and behavior. In this paper, I

summarized these extrinsic factors under the

Table 1: List of Themes and Codes’
Theme Code Example

Benefit of one-click Online fundraising is very convenient.

donation
Costs and Benefit of the point Its OK to think that I never received any points. It feels like the
benefits system “tears of a sparrow’, but I decided to donate all my points.

Usage of the point I donated all my T-points.

system Please accept 10 points.

Family members I made the donation due to the suggestion of my son.
Social SNS opinion leader I learned about the project via HIKAKIN's YouTube videos and
environment other influencers SNS.

Japanese new year

Since the beginning of this New Year, it is really heartbreaking.

Awareness of
need

Affection

Ishikawa prefecture is my favorite prefecture. I could even consid-
er it as my hometown.

Acquaintance

I can't contact my friends. I can only pray for them. Theres noth-
ing I can do. Powerlessness.

Geographic proximity

I am a resident of a neighboring prefecture.

Hometown

Ishikawa Prefecture is my father's hometown. For me, it is also my
second hometown, full of fond memories.

Local experience

I went on a trip to Ishikawa Prefecture two years ago. I still re-
member being moved by seeing the morning markets and black
houses in Noto.

Value: indirect
reciprocity

Great East Japan
Earthquake

I live in Miyagi. I received a lot of support from the people of
Hokuriku during the Great East Japan Earthquake.

Hanshin Earthquake

I experienced the Great Hanshin Earthquake 28 years ago. I can-
not think it is unrelated to me.

Kumamoto Earthquake

I was affected by the Kumamoto Earthquake. Reconstruction is
still progressing thanks to the support of donations from many
people.

Other disasters

During the Chuetsu Earthquake, my family were indebted to a
nurse M, who was dispatched by the Ishikawa Prefecture Nurse
Association. To the best of my ability, I will donate as much as I
can.

Returning the favor

When we were affected by the Great East Japan Earthquake, we
received help from many different people. It is a small amount
only, but a return of favor

I might need help next
time

Nowadays, an earthquake can occur anywhere in Japan. I dont
think it's unrelated to me. So I made this small donation.

54

RHREERAEBETHF BT HMATE Nol07



theme of “social environment.” Overall, as

shown in Table 1, four themes were deter-

4. Research Findings

mined.

4.1 Reduced perceived cost and potential psychological benefits

One central feature of donation is that “giving
money costs money (Bekkers & Wiepking
2011, 932). Interestingly, people do not always
feel upset due to a loss of money. For example,
in East Asian societies, many people are will-
ing to give coin offerings in temples and shrines
to express respect for gods. This represents a
typical balance of monetary costs and psycho-
logical benefits. Returning to the discussion
about charitable giving, my research noticed
that the popular culture of loyalty points in Ja-
pan has influenced peoples perception of costs.
In the words of Han (2022, 536), “Consumers
also consider a product was given as part of a
promotion as ‘free and the loss of the product
does not bother them.” From the comments,
there is a clear sign that many felt glad that
they could use points for donations. In a few
cases, people who left comments mentioned
that they intentionally kept their points for do-
nation. However, as we experience in everyday
life, points usually play a rather dispensable
role. Several comments describe T-points as
dormant or not useful. For example,

o The T-points that I always miss the
proper timing to use. I just made this

donation.

Why to Give “A Small Kindness”

In one previous article, Okina (2022, 123)
asks the question “are loyalty points Japan's
corporate pseudo-currency? This “pseudo-cur-
rency is exactly the proper term to capture a
donor’s perception of loyalty points. Loyalty
points could be used for charitable giving at a
low perceived cost. Against such a backdrop of
low perceived costs, some donors tried to “do
something’ instead of being an entire bystand-
er. Previous literature suggests that the by-
stander effect in donations happens when peo-
ple assume that other people are actively
giving and feel that the responsibility to help is
diffused (Zagefka et al. 2012, 222). However,
from these comments, it is shown that some
Japanese donors still felt a moral responsibility
to donate regardless of the obvious fact that
they should know that some donors gave large
amounts of money. Though it might be argued
that smaller amounts of money are still a sign
of the bystander effect, regardless of the size of
donations, they did donate. This phenomenon
might be caused by potential psychological ben-
efits that donors might get. These psychological
benefits include an alleviation of the sense of
guilt of being an entire bystander and an enjoy-

ment of the “joy of giving” (Bekkers &
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Wiepking 2011, 938). One comment said the fol-
lowing:
o It is really a small amount of money.
But an act of hypocrisy is better than a
kindness of doing nothing” (yara nai

zen yort, yaru gizen).

In this way, my research suggests that a del-
icate balance of costs and benefits might exist
when people mentally budget their charitable
giving. Also, it suggests a possibility that psy-
chological benefits could be a stronger motive

when the perceived cost is small enough.

4.2 Push factors associated with the surrounding social environment

Most previous studies tend to adopt an indi-
vidualistic perspective when examining chari-
table giving. This research, however, highlights
that the surrounding social environment might
exert a pushing influence, usually in an uncon-
scious way. I identified influences from three
sources. The first push factor is associated with
the influence of family members, especially
children in the household. Giving Japan 2021
shows that individuals with children usually
have a stronger tendency to donate (JERA
2021, 30). Yet, it remains unclear how the fami-
ly structure with children influences individu-
als. Research findings from the comments sug-
gest that charitable behavior changes might be
driven by children. For example,

o My kids also watched the news and
asked if the situation was okay when it
was still so cold. [They also asked] if
there was enough food. Even as chil-
dren, they can feel the situation was
dire and asked whether I could do
something. Then, I looked into it and
found that the disaster-affected area

does not accept donations from individ-
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uals for reasons due to the lack of man-
power. So, I decided to donate, even if it
was just a small amount. My kids also
took out their New Years money. I was
moved by their words.

Usually, due to ethical considerations, chil-
dren and teenagers aged under 18 are not in-
cluded as survey respondents. Yet, this re-
search has shown that at least some donations
must be understood by incorporating the
knowledge of how children participate in family
life.

The second push factor is associated with
online opinion leaders. These opinion leaders
not only direct peoples attention to donation
campaigns but also help alleviate concerns
about the trustworthiness of online campaigns.
14 comments mentioned that they watched
YouTuber HIKAKIN's video and came to Ya-
hoos donation website. There is no denying
that HIKAKIN might intend to use his video
and donation for a better reputation. As Bek-
kers and Wiepking (2011, 937) put it, “Merely
knowing that ones contribution is perceived by

others may be enough to motivate people to
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give.” Yet, videos made by online opinion lead-
ers bridged the gap between streaming media
platforms and online donation campaigns. For
example, HIKAKIN's video'® used a split view
function and illustrated how HIKAKIN donat-
ed to Yahoo Kikin's campaign.

The last push factor is related to the timing
of the earthquake. As in almost all countries,
New Year is one of the most important holidays
for family members to gather. The drastic con-
trast between holiday cheer and disaster suffer-
ing constitutes the “uniqueness” of the Noto
Earthquake, thereby prompting Japanese citi-
zens to act. As stated in one comment,

o Just thinking about an earthquake like
this occurring on New Years Day,

when relatives gather together as they

return home from the cities and grand-
parents spend heartwarming time to-
gether with their grandchildren, makes
me feel deep sadness as if it happened
to myself.

It is debatable whether influences from these
three sources can all be understood as the in-
fluence of the social environment. Also, there
should be a better definition of the social envi-
ronment in the context of charitable giving.
Yet, that would be beyond the scope of this pa-
per. By mentioning social environment, I main-
ly tried to emphasize one point: in presupposed
virtual settings (such as experiments and sur-
veys), many extrinsic factors, which largely ex-
ert an unconscious influence on donors, might

have been ignored.

4.3 Improved awareness of needs due to social ties

Previous research has shown that donors
tend to show an increasing level of willingness
to donate when they have more knowledge of
one disaster-affected area (Zagefka et al. 2013,
640). This knowledge facilitates the possibility
“to imagine and form a mental image of the
victims and to picture their plight” (Zagefka et
al. 2013, 642-643). Research findings from the
comments confirm that knowledge plays a crit-
ical role in charitable giving. In particular,
knowledge based on social ties enhance both
donors” willingness and their ability to imagine
disaster victims suffering. As shown in Table 1,

this paper identified at least five types of im-
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portant social ties: (1) genuine affection for the
disaster-affected area; (2) close acquaintances
who live in the area; (3) citizens geographic
proximity to the disaster-zone; (4) nostalgia for
the hometown or one parents hometown; (5)
previous pleasant experience in the disaster-af-
fected area. All these types of social ties make
it easier to imagine victims daily routines and
current plight. For example,

o At the end of this year, I traveled to
Ishikawa and Toyama prefectures and
took the last train back to Tokyo on
New Years Eve. The next day, a major

earthquake occurred. I am so heartbro-

57



ken that the land where I was breath-
ing air until yesterday is now in dire
straits.

For donors, it was heartbreaking to imagine
that the people they knew were suffering. They
were disheartened to consider that the place
where they had traveled was in dire straits. In
addition, though knowledge based on social ties
here primarily refers to past connections, fu-
ture connections might also exert an influence.
A few comments mentioned scheduled trips to
the Ishikawa Prefecture:

o Actually, my partner and I were plan-
ning to go on a trip to Kanazawa City

today. Although only a small amount, I

donated a portion of our scheduled
travel expenses.

However, my paper raises a question about
how the concept of knowledge should be used.
Zagefka et al. (2013) investigate the influence of
knowledge in general. They conducted three
experiments to examine the hypothetical influ-
ence of general knowledge on the willingness
to donate. Yet, my analysis based on donors’
comments showed that the kind of knowledge
that donors recalled was mostly based on actu-
al social encounters. These actual encounters
aroused peoples empathy, thereby leading to an
improved awareness of the disturbance in vic-

tims daily routines caused by the earthquake.

4.4 A unique prosocial value of indirect reciprocity

The last theme identified from the analysis is
the unique prosocial value of indirect reciproci-
ty. In the Japanese language, reciprocity is al-
ways connected with the saying “ofagaisama’
According to the Jisho Dictionary, “otagaisama’
means ‘we are of equal status in this regard;
we are in the same boat™. It represents a tradi-
tional Japanese value that has long been incor-
porated into slogans of volunteering activities
and is understood as a symbol of the Japanese
spirit of mutual aid (Ogawa 2004, 73). However,
why is reciprocity so important? Nishide (2009,
7) argues that volunteers do not want to get di-
rect benefits by helping but expect indirect
benefits - someone else might help them in the

future. Thus, in a long enough period, indirect
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reciprocity could be established. Such an under-
standing of indirect reciprocity is slightly differ-
ent from the understanding of biologists who
argue that reputation is important for indirect
reciprocity. Using the metaphor of “scratching,’
Nowak and Sigmund (2005, 1291) consider that
“T will not get my back scratched if it becomes
known that I never scratch anybody elses.” Ob-
viously, this is not the case for Japan.

In my paper, comments showed that there
had been a combination of extant and potential
indirect reciprocity, which was close to
Nishide's (2009, 7) argument. People who had
previous disaster-suffering experience or dona-
tion-receiving experience showed a strong will-

ingness to donate to others. Many of these
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comments (as shown in Table 1) talked about
the value of mutual aid and specific past disas-
ters. The three most frequently mentioned ones
were the 1995 Hanshin Earthquake, the 2011
Great East Japan Earthquake, and the 2016 Ku-
mamoto Earthquake. The actual suffering and
receiving experience made it more possible for
people to sympathize with the suffering due to
the current disaster and understand the utility
of donations. In this way, some donors felt that
“T was helped, and I want to help this time”

In addition, almost the whole of Japan re-
mains susceptible and vulnerable to natural di-
sasters. Thus, no citizens can avoid disaster
risks. Even those citizens who have not person-
ally experienced significant disasters also pos-
sess a reasonable amount of knowledge about
disasters from textbooks and mass media.
Zagefka (2017, 1) talks about the mentality of “it
could have been me” and shows that such a
counterfactual way of thinking increases dona-

tion proclivity. In the case of Japan, this paper

demonstrated a similar pattern. Some donors
had the expectation that people who provide
support this time might become sufferers when
the next disaster occurs. For instance,

o I live in Kochi prefecture. [People say
that] the next earthquake will occur in
the Nankai area. It is not unrelated to
me.

In this sense, donors who experienced past
disasters were ‘returning the favor’ (ongaeshi).
People who were more aware of future disaster
risks were helping with the idea of ‘T help you.
I might need help next time. Someone else
might help me” In this vein, I would like to ex-
tend Daimon and Atsumis (2018, 701) “pay-it-
forward” network of volunteerism and use it to
understand charitable giving. As shown in Fig-
ure 1, sufferers of past earthquakes received
help from donors. During this process, some
sufferers and donation-receivers become new
donors who help others in subsequent disasters.

Besides, some donors provide help with an ex-

donate Someone else

!

> » N/
“ « 5
2 3 ek
donor %, donor 2.,
,& , 16 ’

sufferer

sufferer

might help me
in the future

Past Earthquakes
(e.g., 1995 Hanshin, 2011 Great East
Japan/2016 Kumamoto Earthquake)

Current Earthquake
(e.g., 2024 Noto Earthquake)

Future Earthquakes

Fig. 1 Indirect reciprocity in charitable giving in Japan
Source: Adapted from Daimon and Atsumi (2018, 701).
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pectation of future help from someone else.

A latent key point here is that almost the en-
tire Japan is prone to natural disasters. Thus,
there will always be another disaster. Also,
there will finally be another deadly disaster. In

this way, the prevalent disaster experience in

5. Discussion and Conclusion

Based on an inductive thematic analysis of
online comments posted after donating, this re-
search has provided abundant empirical evi-
dence of donors self-proclaimed rationales for
making donations. Moreover, it has explored
how donors made sense of their online dona-
tions and their relationship with donation recip-
ients. Overall, four themes were identified.

First, the perceived cost of donating was partly

Japan might predispose Japanese citizens to-
wards a prosocial value of indirect reciprocity.
Even without reputation as a mediating factor,
people can expect mutual help: next time, it

could be me.

eased by loyalty point systems and online dona-
tion platforms. Meanwhile, as shown by the
saying of “yara nai zen yori, yaru gizen, some
donors gave small kindnesses online to enjoy
psychological benefits and alleviate the sense of
guilt for not helping. Second, people were influ-
enced unconsciously to donate by push factors
from the surrounding social environment. This

is different from so-called social pressure. In-

Table 2: Comparison to Bekkers and Wiepking’ s Eight Mechanisms

Themes in This Paper

Related Mechanism(s)

Reduced perceived cost and increased psychological
benefits

Costs and benefits
Psychological benefits

Push factors associated with the surrounding social | ---

environment

Solicitation (SNS opinion leaders)

Reputation (SNS opinion leaders)

Psychological benefits (family)

Values (family)

Efficacy (SNS opinion leaders)

Moderating factor: situational condition (New Year)

Improved awareness of needs due to social ties

Awareness of needs
Moderating factor: identification of a specific vic-
tim
Moderating factor: perception of deservingness
Moderating factor: social capital (Nishide 2009)

The unique prosocial value of indirect reciprocity

Values
Awareness of needs
Altruism

Source: Based on Bekkers and Wiepkings (2011) eight mechanisms.
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stead, it is related to the way people participate
in family and daily life. Third, knowledge based
on actual social encounters plays a critical role
in enhancing peoples awareness of victims'
needs. Such knowledge propels people to imag-
ine the disturbance in victims daily routines
and the suffering caused by disasters. Finally,
the prevalence of disasters might predispose
people in Japan towards a prosocial value of in-
direct reciprocity. Sufferers of past disasters
might become new donors. Also, some people
who provided help might have an expectation
of receiving help from others in the future.
Focusing on the connection between my four
findings and Bekkers and Wiepkings (2011)
eight mechanisms, as mentioned previously, for
one behavior, multiple mechanisms might oper-
ate simultaneously. Also, there could be other
moderating factors. In Bekkers and Wiepkings
paper (2011), they include an appendix discuss-
ing potential moderating factors (pp. 946-953).
Based on a careful reading of this appendix and
my findings, I have further summarized my
comparison in Table 2. It could be found that
other than the three main mechanisms -
costs/benefits, awareness of need, and values -
multiple other factors might have an impact. In
this way, based on Table 2, I attempt to address
previous relevant works and provide some di-
rections for future studies. For example, consid-
ering the case of parents making donations as
proxies for their children to donate, it might be

interesting to study psychological benefits and

Why to Give “A Small Kindness”

family values together. Considering the impact
of famous people, it would be possible to com-
pare the influence of SNS opinion leaders and
the role of celebrities in cause advertising by
combining perspectives of solicitation, reputa-
tion, and efficacy. Considering the potential bal-
ance between perceived costs and psychological
benefits, it should be helpful to clarify when
people tend to be indifferent bystanders and
when people tend to prefer small psychological
benefits in donations.

Before closing this part, I would like to point
out four limitations of this research. First, this
paper only analyzed 3,150 comments. Admit-
tedly, the analysis might not be sufficiently rep-
resentative. Besides, even if all comments were
left by actual donors, we could know nothing
about how much and how often they donated.
Thus, other research methods, such as inter-
views or focus groups, would be effective in
clarifying more details and further making
sense of the interplay between peoples willing-
ness to give and actual giving. Second, people’s
understanding of the deservingness of victims
and their willingness to give are influenced by
the extent to which these people believe suffer-
ers should be responsible for their misfortunes
(Bekkers & Wiepking 2011, 947). Thus, donors
motivations to donate for natural disasters,
non-natural disasters, and specific purposes
might not be explained in the same way. Third,
Yahoo-donation.com itself could be unique. It

allows organizations to launch donation cam-
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paigns. For example, other than Yahoo Kikin's
campaign, there were more than 30 campaigns
for the Noto Earthquake for various purposes
(saving pets, helping children, managing vehi-
cles, etc.). Other platforms might have a differ-
ent business logic. Last, it is impossible to con-

clude that the four identified themes represent

the only factors that influence peoples charita-
ble behavior. For example, donors did not talk
about efficacy probably because this campaign
was launched shortly after the start of disaster
relief operations. Yet, in the long run, donors

might pay more attention to efficacy.

o

Iﬂ'ﬂ'l

Yahoo Kikin's campaign for the Noto Earthquake imposed a “donate-the-same-amount” policy. For the first 5 million yen do-
nated, LINE Yahoo Corporation would match the same amount. Thus, Yahoo Kikin disclosed on the website that as of 21:20
the campaign had already gathered 5 million yen.

The data can be found on the official websites of the three chains.

Many companies combine their donation platforms with loyalty point systems. For example, in the case of Yahoo-donation.
com, it accepts credit payments for donations of more than 100 yen and T-point donations of more than 1 point. Each T-point
is converted to one Japanese yen in the donation process. This T-point system is one of the loyalty point systems in Japan.
From April 22, 2024, the T-point system has been combined with another V-point system.

Author's calculation. The average amount per donation was 1849 yen. 925, 259 people made donations to the campaign.
Giving Japan 2021 is the donation whitebook (Kifu Hakusho) published by the Japan Fundraising Association. To the best
of my knowledge, Giving Japan includes the most comprehensive data about donation patterns in Japan. However, the defi-
nition of “kifu” in this material might be slightly different from the common understanding of “donation” . For example,
Furusato-tax (Furusato-nozei) is also included as a form of donation.

The business of JapanGiving was terminated in 2019 after it was transferred to LIFULL Social Funding.
Though Yahoo-donation.com does not display donation campaigns that are inactive, data can be accessed by the following

URL: https://donation.yahoo.co.jp/detail /1630064. The comment function on Yahoo-donation.com is enabled by Facebook
comments. Thus, comments have been influenced by users Facebook activities. For this reason, the real-time number of
comments might be slightly different from the number when the author collected data (2024/03/28-2024/04/01).

For readers reference, the 31 initial codes include: (1) affection for the disaster-affected area, (2) benefits of one-click dona-
tion, (3) benefits of the T-point system, (4) condolence/encouragement/invocation, (5) experience of previous disasters-other, (6)
experience of previous disasters-Great East Japan, (7) experience of previous disasters-Hanshin, (8) experience of previous
disasters-Kumamoto, (9) future support-consumption, (10) future support-Furusato Nozei, (11) future support-travel, (12) it
is better giving than not, (13) Japanese identity, (14) limitation of modern technology, (15) motivation-geographic proximity,
(16) motivation-history, (17) motivation-hometown, (18) motivation-local experience, (19) motivation-people who they now, (20)
motivation-travel experience, (21) pay a future obligation, (22) return a favor-ongaeshi, (23) small things that can be done
(birvoku nagara), (24) supporting each other-otagaisama, (25) the impact of media, (26) the impact of SNS opinion leader, (27)
the impact of family members, (28) uniqueness of the time (New Year), (29) uniqueness of the time (coldness), (30) usage of
credit/debit cards, and (31) usage of the T-point system. Among these codes, other than #4 and #23, #1, #6, #19, #20, #21,

#22, #28, and #31 appeared most frequently.

The examples are selected from donors comments. The author translated these examples into English. Due to word con-
straints, only English translations of comments have been presented as evidence.

For readers reference, this video can be accessed by using the following URL: https://www.youtube.com/watch?v=wt_uYs-
7FQlc. HIKAKIN's introduction of donation methods: 05:16-08:25.

The definition can be found here: https://jisho.org/search/%E3%81%8 A%E4%BA%92%E3%81%84%E6%A7%98.
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Why to Give “A Small Kindness” :
Exploring Motivations for Online Philanthropy
after the Noto Earthquake

Zihan Wu*

In recent years, online donation campaigns are gathering an increasing amount of money. People
are encouraged to give “a small kindness” by using these channels. Especially in a disaster-prone
country like Japan, these small kindnesses are important during times of disaster recovery. Besides,
these kindnesses are proof of an active civil society. However, there remains a lack of studies in Ja-
pan regarding why people conduct charitable giving offline and online. Moreover, two questions re-
main understudied by extant literature. First, there is little understanding of the interplay between
peoples intention to give and their actual actions. Second, most studies tend to neglect the influence
of reciprocity in charitable giving.

To address these research gaps, my research conducted an inductive thematic analysis of 3,150
comments taken from the comment section of Yahoo Kikin's donation campaign for the 2024 Noto
Earthquake. It extracted initial codes from comments and identified potential themes. To ensure com-
parability with previous studies, it compared potential themes derived from data with eight mech-
anisms - “(a) awareness of need; (b) solicitation; (c) costs and benefits; (d) altruism; (e) reputation; (f)
psychological benefits; (g) values; (h) efficacy’ - that might influence charitable giving (Bekkers and
Wiepking 2011, 924).

In sum, based on the case of Yahoo Kikin, four final themes associated with donors self-pro-
claimed rationales for making online donations for the Noto Earthquake were identified. First, the
perceived cost of donating was partly eased by loyalty point systems and online donation platforms.
Meanwhile, at least some donors provided donations for psychological benefits, such as alleviating the
sense of guilt of being an entire bystander. Second, people were influenced to donate by push factors
from the surrounding social environment. Third, knowledge based on actual social encounters en-
hances peoples willingness to imagine victims suffering and their awareness of victims needs. Last,
the prevalence of disasters might predispose people in Japan towards a prosocial value of indirect

reciprocity.

* Graduate School of Interdisciplinary Information Studies, the University of Tokyo

Key Words : Charitable giving, Japan, Earthquake, Online philanthropy, Indirect reciprocity.
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