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Coordination and consensus building strategy
of a community based organization in post-
disaster revitalization

Hideyuki KOBAY ASHI*

This study examines the process of consensus building and coordination in a local community
undergoing disaster revitalization. It reviews the revitalization process in a local community
that was impacted by the earthquake southwest of Hokkaido in 1993 and by the eruption of Mt.
Fugen from (1991 to 1995) .

Coordination in local post-disaster revitalization can be divided into two types of activities.
The first is domestic coordination or consensus building among community residents.

The second is inter-organizational coordination, which involves consensus building with local
government, community-based organizations, and intermediary organizations.

In the area studied, several community-based organizations participated in these coordination
activities, dividing the work among them, to ensure effective coordination throughout the
process. The author concludes that this means of coordination is an effective way of allowing the

disaster revitalization process to proceed smoothly.

Graduate School of Interdisciplinary Information Studies, The University of Tokyo
Key Words : disaster, disaster revitalization, community-based organization, coordinating organization, domestic coordination, inter-

organizational coordination.
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