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Paradox of high academic career
- Workers management in the Japanese
educational industry

Takumi Niwano*

Abstract

The aim of this thesis is to disclose the specific relationship between industrial ~ champ”
and educational “champ” in Japan through analyzing workers and organization of Japanese
educational industries.

The founders of educational companies had high academic and cultural capitals and careers
as teachers or professors. They founded educational companies for two reasons. One was
their academic capital. Their major was humanity that was not recognized as symbolic capital
in industrial “champ.” This meant their career was restricted as a teacher in educational

“champ.” The other was the characteristic of jobs in educational company. The knowledge
of subjects required for university entrance examinations. This type of knowledge was
indispensable because they had to delivery a lectures or write articles as a employer and
worker. Their academic capital was accompanied this type of knowledge. Moreover,their
social capitals were important. Having personal connections with teachers or professors was
also indispensable because the founders themselves could not teach all subjects required for
examinations. Thus, the founders’ social capital was necessary for expanding their business.

They employed teachers or professors they knew as lecturers or writers. In the early days,
people who taught in schools also often taught in private companies. The Japanese educational
industry work force overlapped with that of schools.

A teacher’s or a professor’'s symbolic capital also helped educational companies’ business.
Having high symbolic capital in educational “champ” lead to success by attracting many
students to attend their lectures or read their articles. Moreover, their products also drew
attention to them and further enhanced their reputations.

Although the founders considered lecturers and writers as important resources of commercial

Graduate School of Interdisciplinary Information Studies, University of Tokyo
Key Words : “champ” . social capital. symbolic capital. cultural capital. academic capital. economic capital. educational

industry. teaching. administration
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value, they did not employ them as permanent full-time workers. The workers who are in
charge of “teaching” (including delivering lectures and writing texts or articles) were employed
as external associates. In those days, teachers or professors received poor salary and they
needed the field where they could change their academic or cultural capital to economic capital.
Thus, they selected to work as a part-time teacher in educational companies for money.
However, workers engaged in “administration” were expected to work long-time for
the company. Certain educational companies concentrated their resources on providing the
administrative functions. This business structure is very similar to the current business
model of educational companies. This meant industrial “champ’s’ superiority to educational

“champ” were formed in early educational industries.
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