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Career Development among Japanese Female Game Developers:
Perspectives from Life Stories of Creative Professionals
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(Table 1 Interviewee Overview)
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(Table 2 Career Paths of Japanese Female Game Developers)
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Career Development among Japanese Female
Game Developers:

Perspectives from Life Stories of Creative
Professionals

Masahito Fujihara*

Abstract

The number of female developers in the gaming industry is still extremely low. Of the total
number of developers, the proportion of females is 12.8% in Japan (Fujihara 2010), 11.2% in the
United States (Gourdin 2005), and 4% in the United Kingdom (Skillset 2009; Prescott and Bogg
2010). Similarly, this ratio has been low at 10%-15% in Canada (Dyer-Whitheford and Sharman
2005), and less than 10% in Australia (Geneve et al. 2008). Game developing is a high-risk, high-
return business toward risk aversion. Therefore, game publishers have been releasing typically
release popular titles of series and remakes in similar genres. Recently, the Japanese consumer
gaming market has been shrinking (Computer Entertainment Supplier’ s Association, 2013).
Thus, it is necessary for Japanese gaming companies to diversify their management in terms
of gender with the aim of providing a variety of entertainment for males and females, and
furthermore for young and old around the world.

Therefore, this study s purpose is to clarify the nature of career development among female
game developers. The study also aims to analyze the characteristics of behavioral attitude and
career development of female developers in the Japanese gaming industry. The main topics of
this study s interview survey included their working style, their perspectives on their current
work, and career awareness.

This study followed a one-to-one semi-structured interview format and employed qualitative
methodology. The survey was conducted on 21 female game developers who had more than five
years work experience in the Japanese gaming industry. Interviews were conducted over three

months, with each interview lasting from 42 to 108 minutes (75 minutes on average for each

“Interfaculty Initiative in Information Studies, the University of Tokyo
School of Network and Information, Senshu University

Key Words : Game developers, career transition, life story, generativity, role model, diversity.
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interviewee). After obtaining the consent of the interviewee, the interviews were recorded by an
IC recorder and were then transcribed verbatim. The total number of words in the transcripts
was about 400,000 in Japanese (21,000 on average per interviewee).

This study found that Japanese female game developers display the following ten
characteristics in relation to their careers: (1) They continue to challenge the market by
behaviorally adapting to their environment and role. (2) They enjoy their work and show a
positive frame of mind. (3) They have the desire to lay more emphasis on the quality of work
rather than the quantity. (4) They display their creativity in their organizations. (5) They reflect
on their careers objectively. (6) They work at explaining themselves to others. (7) They manage
various relationships with others. (8) They take on tasks through trial and error, with an eye
on the future, while treasuring the present. (9) They do not conform to gender stereotypes. (10)
They become leading role models for other creative professionals.

In conclusion, female game developers do not have well-defined career goals; however,
they have the ability to change their situation, and then evaluate and manage it, if necessary.

Therefore, it is important that female game developers have diverse role models.
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