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Managing Platform Innovation: A Theory of
Multi-tiered Platform Strategy

Masahiro Fujiwara

Today, the telecommunications industry is experiencing rapid expansion driven by numerous
innovations, especially for cellular phone technology. In this research, we address the development
details surrounding this growth from the perspective of industry activities. To do so, we place
emphasis on the idea of "platform strategy", a concept which focuses upon the characteristics of
the cellular services as the principal axis of development. Although useful, the basic understanding
of "platform strategy" has its limits when explaining the diverse and rapid development of the
mobile industry. To help overcome these limitations, we present the theory of "multi-tiered
platform strategy"”, a refinement of the concept that classifies innovations, and considers coopera-

tion between platform enterprises and contents or service providers.

Graduate school of Interdisciplinary Information Studies, The University of Tokyo
Key Words : Platform-Strategy, Innovation, Modularity, Enterprise Alliance, Mobile Internet.
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